NORTH JERSEY BRIDGE ASSOCIATION

BOARD OF DIRECTORS MEETING

NOVEMBER 1, 2003

GLEN ROCK BRIDGE CENTER
President Betty Price called the meeting to order at 9:40 a.m. Board members in attendance were:

Betty Price




President

Glenda Calkins



Vice President

Frank Grunebaum



Treasurer, Annual Dinner

Carol McMackin



Admin/Rec Secretary, Club Coordinator

Richard Rosner



Recorder, Pairings

Elaine Meyers



Pairings, Pro-Am
Michael Jeshion



Mailing

Harris Schenker



Auditor

Mary Giannella



Annual Dinner

Tod Thorgerson



Johnke, Conduct and Ethics, Prizes, Reitman

Jerry Goodman



Budget, District 3 Representative

Kay Roelke




Membership

Lee Ohliger




Player of the Year, STAC/Unit-Wides

Amy Nellisen




Novice Promotion

Blair Seidler




NAOP, Webmaster

Penny Paikin




Charity

Betty Hough




Pro-Am, Mailing, Site




Andy Lohan




Past President, Site
Betty Ann Smith



Annual Dinner 

Paul Nickerson



Past President

Ruth Bernstein



Past President, Caddies

Marilyn Wells




Newsletter

Absent and excused:  Barbara Dahl
Tournament

A motion was made by Mary and seconded by Harris to accept the minutes of the August 16, 2003 meeting as sent. The motion was carried unanimously.

Betty discussed the need for a co-chairperson to work on tournaments with Lee in 2004. Any interested board member should speak to Betty as soon as possible.
Betty also discussed the need for a board policy regarding refunds for no-show teams who have made a reservation for an event like the Annual Dinner, Reitman and Johnke. A motion was made by Glenda, seconded by Elaine, to issue a refund only if the chairperson of the event is notified 72 hours before the event. The motion was carried unanimously.

Betty thanked retiring board members Harris, Kay and Barbara for their contributions to the board.

TREASURER’S REPORT

Frank stated that the unit is still in a good financial position. A profit of $4096.34 has been made so far in 2003, mostly due to an unexpected profit at the September tournament. 

COMMITTEE REPORTS
TOURNAMENTS

Lee reported that everything is set for next weeks’ event. Because of the conflict with the regional tournament in Danbury, CT, Joan Gerard was able to get ACBL to pay the salary for the second director for the weekend. Andy mentioned that his committee will be setting up on Thursday afternoon, and might need help breaking down on Sunday night. Betty said that Jerry Pryor, our church contact, has died, and we will need to be patient with his replacements. A donation was made in Jerry’s memory to the Center for Food Action.
UNIT-WIDE/STAC

Lee stated that we have had one STAC per year, which is subsidized by the unit. There has been interest expressed in increasing to 3 per year, in January, June and October. Lee would prefer that the unit not subsidize at all. Discussion ensued about what other units do, the financial implications for players, and what club owners might want. Betty asked Lee to survey the club owners and report back to the board. Glenda stated that we were charging $1.00 per person, but changed to $.50, and we lost $818 this year. A motion was made by Andy, seconded by Jerry, to run STAC in January without subsidy, with permission of the club owners. The motion was carried unanimously.

All four Unit-Wides have been held this year. They were held on a Thursday evening, Saturday afternoon, Monday afternoon and Tuesday afternoon. A question arose about coverage that would allow all clubs to participate next year. Lee will check with the club owners to develop a more inclusive schedule.

REITMAN

The Reitman was held in September, with 23 teams participating: 10 A’s, 7 B’s, and 6 C’s. The dinner was catered like the Johnke. Feedback has been very positive. The winners in Flight B were Sid Kantar, Ron Nelken, and Darlene and Igor Pogrebinsky. Flight C winners were Larry and Wanda Finch, Florence Cannizzo, and Ed Wiley. Flight A winners have yet to be determined, due to scheduling difficulties. A motion was made by Tod, seconded by Lee, to continue the event in the same format as this year. The motion was carried unanimously.
NAOP/GNT

The NAOP unit final was held on October 11, with the district final to be held on December 6.  Thanks were given to Jackie and Jerry for running the unit final.
JOHNKE

Tod reported that next year’s event will be held on May 22. The winners of this year’s event were: Flight A – Glenda and Barkley Calkins, Richard Rosner, and Mel Baranoff; Flight B – Robert Sterling, Frances Goldsmith, Robin Tuck-Sherman, and Louise Murphy; Flight C – Ella Effros, Joyce Eberhart, Helen Lee, and Angelina Fong. Discussion ensued about the format for the event. The Johnke has 2 separate flights, A and B/C, with a trophy for the winner in Flight C. The Reitman has 3 separate flights, A, B, and C. A motion was made by Tod, seconded by Elaine, to format both events in the same manner, with 3 separate flights (A, B, and C) with no handicapping. The motion was carried unanimously.
PRO AM

Betty thanked the committee for their work on the event, in particular, the folder that was provided for the ‘am’ players. Elaine stated that everything went smoothly, but there was too much food. Also, the instructions that were given to the clubs on running the game were incorrect, and will be corrected next year.
ANNUAL DINNER

The committee checked several locations for the 2004 event, in case we are unhappy with Gatsby’s. Frank has reserved December 5, 2004 at Gatsby’s, but no deposit has been made. A decision will be made after this year’s event on December 7. Betty thanked the committee for their work. Frank stated that the unit paid the Annual Dinner cost for board members last year. A motion was made by Frank, seconded by Elaine, to allow board members to attend the Annual Dinner free of charge. The motion was carried by a vote of 11-6. Carol reported that the election ballot is currently being printed, and will be mailed within the next week.

NEWSLETTER
Marilyn reported that the deadline for the next newsletter is November 15, and it will be mailed in early January. She needs software in order to format the newsletter for uploading onto the website. A motion was made by Andy, seconded by Amy, to purchase the necessary software. The motion was carried unanimously.
MAILING
Mike reported that the last mailing went well.
CLUB COORDINATOR

Carol reported that everything is going well.
WEBMASTER

Blair is working on a redesign of the website, and has several prototypes to try. He is hoping to have it completed in January.

CHARITY

Penny reported that the committee is ready for the November 8 event. She and Barbara Sternberg are providing the dessert, so the only cost will be for forks, plates and tablecloths. Arthur Sternberg has asked to say a few words before play begins. A motion was made by Glenda, seconded by Penny, to donate $300 in addition to what is collected at the event, to the Dana Farber Cancer Center. The motion was carried by a vote of 15-3.
NOVICE PROMOTION

Amy reported that everything is set for the Saturday morning event. In Amy’s absence, the lesson will be given by Stan Fink. Amy asked if the board thought that there would be any interest in having a unit ‘celebrity expert’ given a lesson before the 199er games at the sectionals. Since there is no suitable area in the hall, possibly we could use the barn. Betty will check with the church, we will revisit the possibility at the next meeting.
PLAYER OF THE YEAR

Lee reported that the Reitman and November sectional are the last two events for the year.
CONDUCT AND ETHICS

No report.
MEMBERSHIP

Kay distributed the yearly list of unit players from ACBL. She reported that reimbursement check were mailed out during the week of October 8, but Frank has not received it yet.

SITE

Andy reported that we need tables, 12 chairs, bidding boxes, and a second clock. He asked that $3400 be put in next year’s budget for these items. He said that we have enough for 82 tables, but 24 of the tables are almost unusable. Betty suggested that another inventory be done in November.
PRIZES
Tod stated that players who receive plaques have also received trophies in the past. A motion was made by Lee, seconded by Andy, that no trophy be given. The motion was carried by a vote of 16-2.
OLD BUSINESS

None

NEW BUSINESS
Betty asked if anyone is interested in being president next year. In the absence of any other candidates, Betty declared her candidacy for president in 2004.
A motion to adjourn the meeting was made by Harris, seconded by Jerry, and carried unanimously. The meeting was adjourned at 11:20 a.m.

