NORTH JERSEY BRIDGE ASSOCIATION

BOARD OF DIRECTORS MEETING

OCTOBER 2, 2004
IMMACULATE CONCEPTION CHURCH, MAHWAH
President Betty Price called the meeting to order at 9:40 a.m. Board members in attendance were:

Betty Price




President

Lee Ohliger




Vice President, Tournaments, STaC/Unit-Wides, POTY
Carol McMackin



Admin/Rec Secretary
Glenda Calkins



Past President, Tournaments

Richard Rosner



Recorder, Pairings
Michael Jeshion



Mailing
Mary Giannella



Annual Dinner

Tod Thorgerson



Johnke, Conduct and Ethics, Prizes, Reitman

Jerry Goodman



Budget, District 3 Representative

Amy Nellisen




Novice Promotion

Blair Seidler




NAOP, Webmaster

Betty Hough




Pro-Am, Mailing, Site




Gale Mirro




Club Coordinator

Susan Green




Auditor, Pairings

Marlene Case



Tournaments

Betty Ann Smith



Membership, Annual Dinner 
Elaine Meyers



Pro-Am

Absent and excused:  Frank Grunebaum, Penny Paikin, Andy Lohan
Also in attendance:  Paul Nickerson
Past President



Marilyn Wells

Newsletter

The minutes of the past meeting were reviewed.  The positions held by Lee and Glenda were incorrectly listed, and there was an unnecessary “the” under the New Business section. A motion was made by Jerry, seconded by Blair, to approve the minutes as corrected. The motion carried unanimously.
PRESIDENT’S REPORT
Betty asked that the next newsletter contain a complete listing of the members of the Nominating Committee.
Paul Silver and Harold Bernstein, past board members, have recently passed away. On behalf of the board, a fruit and nut basket was sent to Paul’s wife. A donation to the Polio Eradication Fund at the United Nations was made in Harold’s name.
A suggestion has been made that an email be sent to unit members when a former board member passes on. Neale Van Delft maintains a list of those unit members who have given him their email addresses. Betty asked that an item be put in the next newsletter giving unit members the opportunity to add their email addresses to this list. A motion was made by Amy, seconded by Lee, to notify members of deaths via email. The motion carried unanimously.

Betty reported that site committee members are needed to set up before each sectional. In September, Andy was the only committee member who was there to set up. As a result, it took much longer than necessary. Barbara Dahl has volunteered to call and remind the committee members before each sectional.

TREASURER’S REPORT

In Frank’s absence, Betty Ann reported that the unit has $34,031.53 in assets as of August 31, 2004. Tod mentioned that there appears to be a problem with the reported loss for the Johnke. The loss is actually $538, not $1538 as shown. He will ask Frank for clarification at the next meeting. Amy stated that she spent significantly more on Novice Promotion than is shown on the report. Betty appointed Michael and Jerry to meet with Frank and work out the problems.
COMMITTEE REPORTS
TOURNAMENTS

Glenda reported that the September sectional was very successful, with a great turnout. She further stated that there are approximately 10 volunteers who shop for and prepare all the food for every tournament, and these volunteers are burned out. Unless other people come forward to help, there must be a change. Possibly the unit can pay for the food to be prepared. Paul said that the problems were the same when he ran the tournaments, and suggested that the labor-intensive items be purchased. Betty stated that having the food catered has already been explored and deemed too expensive. Glenda added that approximately $800 was spent on the food, including cookies, and 260 people were fed on Sunday. The unit charges an additional $2 per entry on Sunday to defray food costs. Several board members felt that both the quality and quantity of the food at our sectionals is viewed very positively by the players, and the unit would be making a mistake to provide less than in the past. Marlene and Glenda will develop a list of the foods currently being served, and will explore the purchase of food from outside vendors.

Lee discussed the problems with the facility on the first day of the September sectional, namely plumbing and electrical problems. Betty asked that the committee meet with the church officials before the November sectional to discuss these problems, and the ongoing lighting problem.
Jerry reported that District 3 is exploring the possibility of moving the Secaucus regional to the White Plains Crown Plaza due to problems with the facility. Glenda was concerned about a loss of status and control if the tournament is moved out of the Unit 106 area. Jerry asked board members to informally show their opinion of moving with a show of hands, and the sense of the board was to keep the tournament within Unit 106.

Blair has researched the ACBL policy on reduced rates for young players. Their newly adopted policy at NABCs is to charge players under age 16 $1 per session. Players under age 26 pay no more than 50% of the regionally rated event fee. ACBL encourages units and districts to do the same. A motion was made by Amy, seconded by Lee, to charge players under age 16 an entry fee of $1 and players under age 26 an entry fee of 50% of the regular fee at our sectionals. If a player is under age 26, but playing as a professional, the full entry fee will be charged. The motion carried unanimously. Carol will send a letter to the clubs encouraging their participation.

MAILING

The last mailing was done by Betty Hough and Mary Ellen Zaske, in Michael’s absence.

REITMAN/JOHNKE

Tod reported that the Johnke lost between $500 and $600. The event was budgeted to lose $1000. There are 19 teams entered in the Reitman, which will be held today.

Tod suggested that the board adopt consistent rules of contest for the Johnke and the Reitman team events. Currently only one non-unit member can play on a team in the Johnke. The rules for the Reitman state that two team members must be from Unit 106. Paul added that, in the past, the Johnke was held in a hotel and subsidized by the unit. The Reitman was held in the club, and because there was no subsidy from the unit, there was no reason to exclude players from outside Unit 106. Flighting the events has also increased attendance. Amy commented that since the entry fee for non-unit members is higher, we should open the event to everyone, continuing the two-tiered pricing. A motion was made by Tod, seconded by Lee, to change the format for the Johnke to reflect the Reitman format, i.e., a minimum of two team members must be members of Unit 106. The motion passed by a vote of 14-2. 

PRIZES
Tod reported that the unit now gives milestone awards when players attain Life Master, as well as Silver, Gold and Diamond Life Master. Two additional levels, Emerald and Platinum, have recently been added by ACBL. A motion was made by Tod, seconded by Lee, to award prizes to any member who has achieved Emerald or Platinum level this year and continue this practice in future years. The motion passed unanimously.
CLUB COORDINATOR

No report.

STaC

Lee has received the dates for the 2005 STaCs. There are three district STaCs, of which Unit 106 has participated in and subsidized one. He suggested the possibility of participating in all three on a non-subsidized basis, allowing the clubs to participate in whichever games they choose. Glenda stated that we now charge $.50 per person, and that expenses for STaCs vary. She felt that a charge of $1.00 would not cover all costs. Neighboring units charge $2.00 and use STaC as a profit-making event. Lee further suggested the possibility of combining with another unit to increase masterpoint awards. There are seven units in District 3 and our unit is the only one that does not participate in all three STaCs. Jerry reported that the dates for 2005 are January 18-24, June 6-12, and 10/24 – 30. Amy made a motion that we participate in all three STaCs with no subsidy, and charge the clubs $5.00 per table to cover costs. The motion was seconded by Lee, and passed unanimously. Lee was asked to survey the clubs to find out who will participate in the January STaC, and he will explore the possibility of combining with Unit 140.
NAOP/GNT

The district NAOP final was held on September 18th, with 103 pairs playing in 3 flights. Victor Hsu was the only Unit 106 member to qualify to play at the NABC in Pittsburgh in March.
PRO-AM

Elaine reported that signup sheets and posters have been sent to the clubs for the October 16th event. Instructions will be given to the clubs with the hand records. Four clubs will participate, not five as previously stated. Ridgewood has decided not to participate. Last year, the unit paid the sanction fee and no extra money was collected from the players. The same thing will happen this year, so the clubs will owe nothing to the unit.
UNIT-WIDES

No report.
ANNUAL DINNER

Mary stated that the reservation form was published in the last newsletter. In Frank’s absence, Glenda asked whether board members should attend the dinner free of charge again this year. She felt that it is nice to give board members a token of appreciation for their hard work throughout the year. A motion was made by Mary, seconded by Elaine, that board members attend the Annual Dinner free of charge. The motion was carried by a vote of 14-2. A discussion ensued about other volunteers attending the dinner free of charge as well. It was decided that there are too many people involved, and there should be another way of recognizing the efforts of these volunteers. The discussion was tabled until the next meeting. A possible date of December 4, 2005 was mentioned for the next Annual Dinner.
CONDUCT AND ETHICS

No report.

RECORDER

No report.

NEWSLETTER

The deadline for the January newsletter is November 20th. It was mentioned that Gale needs to reschedule special games originally scheduled during STaC week in January. Betty asked that there be more uniformity in the reporting of results from the clubs, and Gale clarify exactly what is needed with the clubs. 
WEBMASTER

Blair thanked Sol Weinstein for getting him the results from the last sectional so promptly. He also thanked Marilyn for sending him the last newsletter before the mailing was completed. 
CHARITY

Penny reported that there were 30+ tables at the charity game at the September sectional. A thank you letter from the Sternbergs was read. 
NOVICE PROMOTION

There were 19 tables at the 0-20 game at the September sectional. 
PLAYER OF THE YEAR
The penultimate event, the Reitman, takes place today.
MEMBERSHIP

Betty Ann stated that current membership stands at 1393, with 22 new members
SITE

In Andy’s absence, Betty reported that we are looking for a larger cabinet for storage at Guardian Angel. 
OLD BUSINESS

Amy will continue to work on advertising for the clubs.
NEW BUSINESS
None.


A motion to adjourn the meeting was made by Lee, seconded by Carol, and carried unanimously. The meeting was adjourned at 11:30 a.m.

