NORTH JERSEY BRIDGE ASSOCIATION

BOARD OF DIRECTORS MEETING

AUGUST 16, 2003

BERGEN BRIDGE CLUB
President Betty Price called the meeting to order at 9:35 a.m. Board members in attendance were:

Betty Price




President

Glenda Calkins



Vice President

Frank Grunebaum



Treasurer, Annual Dinner

Carol McMackin



Admin/Rec Secretary, Club Coordinator

Barbara Dahl




Tournament Co-Chair

Richard Rosner



Recorder, Pairings

Elaine Meyers



Pairings, Pro-Am
Michael Jeshion



Mailing

Harris Schenker



Auditor

Mary Giannella



Annual Dinner

Tod Thorgerson



Johnke, Conduct and Ethics, Prizes, Reitman

Jerry Goodman



Budget, District 3 Representative

Kay Roelke




Membership

Lee Ohliger




Player of the Year, STAC/Unit-Wides

Penny Paikin




Charity

Betty Hough




Pro-Am, Mailing, Site




Andy Lohan




Past President, Site 

Paul Nickerson



Past President

Ruth Bernstein



Past President, Caddies

Absent and excused: Amy Nellissen
Novice Promotion



   Blair Seidler
NAOP, Webmaster

Sidney Kantar, candidate for District 3 Alternate Director, was introduced. 

A motion was made by Jerry and seconded by Elaine to accept the minutes of the March 29, 2003 meeting as sent. The motion was carried unanimously.

Congratulations were extended to Penny for attaining Life Master.

A letter of resignation from Betty King was read. A motion was made by Glenda, seconded by Mike to accept Betty’s resignation. The motion was carried unanimously.

A motion was made by Frank, seconded by Jerry, to nominate Betty Ann Smith for the open position on the board. The motion was carried unanimously.
Correspondence received from Joan Gerard regarding the November sectional was read.

Email correspondence from Sidney Kantar regarding the election for District 3 Alternate Director was read.

Glenda reported on that work of the Nominating Committee has been completed. Three board members will not be running for reelection, and letters of interest were received from four individuals.
TREASURER’S REPORT

Frank stated that the unit is still in a good financial position. A profit of $86 has been made so far in 2003. He estimated that the unit will lose a few thousand dollars this year.  Thanks were given to Betty Price and Mike Jeshion for their work in getting a refund of $807.88 from the Post Office in remuneration for the late delivery of the March newsletter. Betty has discussed budgetary constraints with Amy regarding Novice Promotion, and she will work within her budget for the year. Several board members spoke in support of Amy’s program, and felt that if she needs more money this year, it should be provided due to the success of the program. 

SPECIAL ELECTION

A special election for the position of District 3 Alternate Director was held. The two candidates for the position were Gerald Goodman and Sidney Kantar. Each candidate was given three minutes to speak to the board, and two minutes for rebuttal. The candidates then left the room for the ensuing board discussion. After the group discussion, Carol took board members individually to a separate area of the room so each member could complete the election ballot.
COMMITTEE REPORTS
TOURNAMENTS

Lee agreed to become Tournament Co-Chair with Barbara for the remained of this year and for 2004. 
UNIT-WIDE/STAC

Lee proposed that STAC be held June 7-13, 2004. There will be one additional Bi-Unit-Wide on September 9, 2003, with nine clubs in Units 106 and 140 participating.

REITMAN

Tod stated that he will need two caddies, as in the Johnke. Mike stated that two volunteers are needed for setting up and breaking down the room.

NAOP/GNT

JOHNKE

Tod reported that the playoff results will be in the newsletter. Twenty-seven teams participated in the event. A good job was done on budgeting, as the total spent was $50 under budget. Positive feedback was received on the handicapping, and the board may want to consider changing the Johnke to the same format next year. Possible dates for next year’s event are April 17 or May 8, and a final decision will be made by the committee.
ANNUAL DINNER

The dinner will be held on December 7 at Gatsby’s in Cresskill. The time schedule is as follows:


4:30 – 5:30 

Cocktails


5:30 – 7:00

Dinner


7:00 – end

Bridge

We will have exclusive use of the facility. This year’s dinner will be more expensive than last year’s. Last year the unit lost $3200 on the event; this year a loss of $4000 was budgeted. Last year we charged $30 for dinner only (unit member), $35 for dinner only (non-unit member), $35 for dinner and bridge (unit member) and $40 for dinner and bridge (non-unit member) and $5 for bridge only.  A motion was made by Frank, seconded by Tod, to raise the attendance price by $5 to $35/$40/$45, keeping the cost for bridge only to $5. After much discussion, the motion was defeated by a vote of 6 to 10. A motion was then made by Carol, seconded by Frank, to raise the price by $2.50 to $32.50/$37.50/$42.50, with the cost of bridge only to be $5, with the intention of researching other locations for the 2004 event to try to keep the cost as low as possible. The motion was carried by a vote of 11 to 3.
NEWSLETTER
Marilyn reported that the next newsletter will go to print after the Allendale Sectional.
MAILING
Mike reported that the June mailing went well, but that some people are just receiving their copies. 

CLUB COORDINATOR

Carol reported that everything is going well.
WEBMASTER

Via email, Blair thanked Neale Van Delft for his help with the website.

CHARITY

The charity for the September 7th game is Hospice. Elaine requested that next year’s charity be the Jimmy Fund – Dana Farber Cancer Institute, which does children’s cancer research. It was suggested by Barbara and Art Steinberg, in memory of their granddaughter. A motion was made by Penny, seconded by Andy, to hold a charity game on Saturday night during the November Allendale Sectional for the benefit of the Dana Farber Cancer Institute. The motion was carried unanimously.

NOVICE PROMOTION

Amy reported to Betty that everything is going smoothly.

PLAYER OF THE YEAR

Lee reported that there are two sectionals and the Reitman remaining as Player of the Year events. The results will continue to be on the website and in the newsletter
CONDUCT AND ETHICS

No report.
MEMBERSHIP

Kay reported that the unit has gained 63 members from January to July 2003. We will be reimbursed $783.235 by ACBL for this growth, payable in 2004.
SITE

Andy reported that we will need more tables for the next spring sectional.

OLD BUSINESS

Andy reported that Amy has purchased a clock. A motion was made by Andy, seconded by Glenda, to purchase a clock for the unit at a cost of $410. The motion was carried unanimously.

Glenda thanked the board members who helped at the Secaucus Regional. She reported that it was a very successful tournament, up 300 tables from last year. Many top players were in attendance, thanks to the money bridge event. 

NEW BUSINESS
Frank suggested possible dates for the Annual Dinner in 2004 (listed in preferred order): December 5, December 19, December 3, December 17.  The committee will make a recommendation at the next meeting. 
A motion to adjourn the meeting was made by Lee, seconded by Andy, and carried unanimously. The meeting was adjourned at 11:20 a.m.

