NORTH JERSEY BRIDGE ASSOCIATION

BOARD OF DIRECTORS MEETING

JULY 8, 2006
GLEN ROCK BRIDGE CENTER, MAYWOOD
President Lee Ohliger called the meeting to order at 10:10 A.M. Board members in attendance were:

Lee Ohliger




President

Carol McMackin



Vice President, Annual Dinner

Frank Grunebaum



Treasurer

Gale Mirro




Admin/Rec Secretary, Unit-Wides/STaC

Glenda Calkins



District 3 Representative
Richard Rosner



Recorder, NAOP/GNT
Mary Giannella



Annual Dinner

Jerry Goodman



Budget, District 3 Representative

Blair Seidler




NAOP/GNT, Webmaster, Player of the Year



Marlene Case



Tournaments

Penny Paikin




Charity

Tod Thorgersen



Johnke/Reitman, Prizes, Conduct & Ethics
Michael Jeshion                                       Mailing

Also in attendance:  Marilyn Wells
Newsletter



Neale Van Delft
Site Committee




Andy Lohan

Past President

Absent and excused: Betty Price, Sue Green, Elaine Meyers, Betty Hough, Betty Ann Smith,  



  Bruce Humphreys
The minutes of the past meeting were reviewed.  A motion was made by Carol to approve the minutes and was seconded by Jerry. The motion carried unanimously.
PRESIDENT’S REPORT
Amy Nellissen’s resignation from the board requires the vacancy to be filled. Lee proposed Andy Lohan fill the position. Carol seconded the motion and it was approved unanimously.
The Nominating Committee had to be altered as the choice of members, as posted in the last newsletter, did not adhere to the unit’s by-laws. The Nominating Committee will now be comprised of: Andy Lohan (Chairperson), Gale Mirro, Tod Thorgersen, Ruth Bernstein, Amy Nellissen, Paul Nickerson and Barkley Calkins.
TREASURER’S REPORT

Frank reported that the unit has $33,668.37 of which $13,668.37 is cash, with the balance investments as of the period ending June 30, 2006.
Frank also reported that as of June 30, 2006 the unit is operating at a loss of $1144. He compared the unit’s position as of 7/31/05 to that of 6/30/06 and the unit is operating at a loss of $7538.  However, $1,000 is expected in dues in July so this will almost offset the $1144 loss. He suggested we exercise caution and be more careful with expenses. As things are going, he would project a loss for the year. The 299er sectional held in 2005 made a profit. However, this year the 0-500NLM is anticipating a loss. The Allendale sectionals when compared as of 7/31/05 to 6/30/06 are $969 less. The newsletter expenses have increased and Marilyn attributed this to changing printers and increase in postage.
Currently the director’s fee for the novice game at the sectional has been taken out of the sectional’s budget. However, now it will be taken out of the novice budget.

COMMITTEE REPORTS
TOURNAMENTS

Marlene Case reported that the schedule for the September sectional would remain the same except for the addition of a 299er game on Saturday evening.
Marlene distributed a proposed schedule for the November sectional. She said that the sectionals have been losing money as the attendance is going down and the expenses are going up. Saturday evening is especially bad. She said that the rent for Guardian Angel will be increasing but how much is not known at this time. For November, the novice game has been moved to Friday morning @9:30 AM with  $3 charge. Given the past attendance this move to Friday morning should only affect 6 people. There was much discussion as to the masterpoint limit. Marlene had proposed 0-10. The Saturday evening game has been eliminated and the new proposed times for Saturday  are 10 and 3 with the IMP game in the afternoon, thereby giving the folks from NYC time to arrive. There was much discussion about changing the 199er games to 299er games as that seems to be the trend. On Sunday the schedule is the same except the start time is 30 minutes earlier. There was concern about parking. The auxiliary parking may be available by November. If not, the site committee may have to assist in directing parking. The schedule for the November 2006 and January 2007 sectionals were unanimously approved as follows with Blair making the motion and Andy seconding:
FRIDAY

Novice game 0-20 @9:30 AM Charge $3
1:00  Stratified Open Pairs

         299er Stratified Pairs

7:00  299er Swiss with Lesson

7:30  Stratified Open Pairs

SATURDAY
10:00  Stratified Open Pairs

           299er Stratified Pairs

3:00    Stratiflighted IMP Pairs-Charity

           299er Stratified Pairs- Charity

SUNDAY
11:00   Bagel Brunch

11:30 Stratiflighted Swiss Teams

          Flight A separate

          7 round play-through

A new full page flyer will be required since there will be a new schedule. There should be posters for the clubs.

Marlene commented that 3 STaCs have interfered with the attendance at sectionals. The overriding opinion was that the membership likes STaC and that should be more important.

A motion was made by Marlene and seconded by Gale to increase the Allendale table fee from $10 to $11, increase the Swiss team fee from $88 to $92 and increase the STaC fee from $5 a table to $6 per table, all to be effective as of September 1, 2006. The motion passed unanimously.

A statistical analysis of the Novice game from 4/05 to 4/06 was distributed.A committee was appointed by Lee comprised of Carol (Chairperson), Marlene, Marilyn and Susan Koster for the purpose of coming up with recommendations to promote novice play. The novice game will remain as scheduled for September and November. Glenda said the district would support an after school program for students. The district would help to pay a teacher and to furnish food. The clubs should be polled to see if they are interested.
Carol reported that the 0-500 NLM sectional was going well. 

SITE

Neale reported that all is well. They will assist for the 0-500 NLM. They have the bidding boxes that were ordered.

CADDIES

No report.

STaC

Gale reported that June STaC went well. She recommended a change in the strats in order to better balance the field and to match the sectionals. Currently the STaC strats are 300/1000/open. The proposal is 500/1500/open. She proposed the same change for the bi-unit wide games and said that unit 140 was already in agreement. She made a motion to change the strats as proposed for October 2006 STaC provided unit 126 was in agreement and bi-unit games effective for the 8/11/06 game. The motion was seconded by Lee. The motion was approved 13-1.

NAOP/GNT

Carol distributed an e-mail from Betty Ann stating that next year the GNT will be held on March 24, 2007 at the Memorial United Methodist Church in White Plains NY.
The NAOP will be Sept 30, 2006 in Allendale at the Guardian Angel Church.

PRO-AM

Penny reported that the Pro-Am is scheduled for 10/28/06 at the clubs. It will not be for silver points even though it is during STaC week. If the clubs want a STaC game they can run another game that day. There will be no free entry to a sectional. Those in charge will check to make sure there is Pro availability for all clubs.
REITMAN/JOHNKE

Tod reported that for the Johnke Flight A and C were complete and flight B was still in progress. There was some discussion regarding the Johnke site. The closeness of the tables, not ideal parking facility, and in general the crowded atmosphere were all negatives. Tod mentioned that more teams than expected did participate. He also added that there was a limited amount of time to find a site once Immaculate Conception Church notified the unit of the tremendous rent increase.
A site for the Reitman ,October 14, 2006, has not been chosen. The Elks club in Mahwah was a suggestion. Mary investigated a facility at William Paterson College but it does not allow outside catering and the prices seemed to be quite high. A consideration is the same site as the Johnke since there will be fewer tables for the Reitman and modifications can be made to the dinner service using the Johnke experience. The committee will make a decision as to the site.
The issue was raised as to whether it will still be a knock-out or a one day event. Discussion took place and Blair made a motion proposing a one day event. The motion passed 13-1.
UNIT-WIDES

Gale reported that the next bi-unit will be 8/11/06. This game will not have hard copy hand records and hand analysis. Rather, the tournament director Marilyn Wells will provide the participating clubs with electronic hand records and new instructions. If this works OK all future bi-unit games will be handled in this manner.
ANNUAL DINNER

Mary reported all is going well.
NEWSLETTER

The deadline for the October newsletter is 8/15.
CLUB COORDINATOR

No report.
MAILING
Mike will look into the problem regarding 070 zip not receiving the newsletter. He will contact the Ridgewood post office.
WEBMASTER 
Blair reported that all is OK and the 0-500 NML information is up.

CHARITY

Penny said that for the November sectional the 3:00 games on Saturday would be the charity games. Due to the new time it was decided that finger desserts would be served at the hospitality break. Penny made a motion that the charity for the September sectional be Dana Farber instead of Hospice. Blair seconded the motion and it passed with 8 yes, 0 no and 5 abstaining.
NOVICE PROMOTION

There were 28 tables at the April sectional and 31 new attendees.

PLAYER OF THE YEAR

Blair reported that an update will be in the next newsletter.

CONDUCT AND ETHICS

No report. 
MEMBERSHIP
The latest report was distributed. 
PRIZES
No report.

OLD BUSINESS

None.
NEW BUSINESS
The Ridgewood Country Club game has been cancelled.

There is a vacancy for the treasurer of District 3.

Joan Gerard sent an acknowledgment and thank you for the unit’s $1200 contribution to the USBF.

A thank you was received from the president of the USBF for the unit’s $1200 contribution to support the US Junior Bridge Program.

A thank you was received from Amy Nellissen for the unit’s providing pizza and soda for the Valley Middle School final meeting for the ACBL School Instant Matchpoint Game.

Nominations for Goodwill Member of the Year for 2007 must be submitted by Sept. 30, 2006. Nominations can only be submitted by unit boards and not individuals.

Motion to adjourn at 12:10, made by Penny, seconded by Mary and passed unanimously. 

