                   Bob Johnke Teams Event
                   North Jersey Bridge Association
                  CONDITIONS OF CONTEST

1.  EVENT:  The event will be run as a Flighted event.  Teams will only play against teams in their own Flight. Flight A is Open. Flight B is limited to players with under 2000 Masterpoints. Flight C is limited to players with under 750 Masterpoints. These cutoffs apply as of the first of the month preceding the event.

The event consists of a two-session Swiss Teams followed by a knockout playoff. At the end of the Swiss Team stage of the event approximately 40% of the field in each flight will qualify into the 

knockout stage of the event. Each stage of the knockout will have a must play date approximately 6 weeks after completion of the Swiss or previous knockout stage.  Extensions may only be granted by the Event Coordinator.
2.  TEAMS:   Each team may consist of 4, 5 or 6 players. On a 4 person team, at least two must be members of Unit 106. A team with 5 or 6 people must have at least three Unit 106 members.  Each member of the team is expected to play at least half of the boards in each stage of the event. For the Swiss Teams phase each player must play at least half the matches, with the exception that a player who plays all the boards in the last three matches in the Swiss Team stage will be deemed to have played half the total boards. A player may sit out an entire knockout match, but may not be eligible for overall awards according to ACBL regulations.

Substitutions may be allowed with the joint permission of the Event Coordinator and the Director in Charge as long as they do not appreciably improve the team.  A 4-Person team may be allowed 1 substitution.  A 5 or 6-Person team may be allowed at most two substitutions.  After any substitutions are made, at least half the team must still be Unit 106 members. The opposing team should be notified of substitutions prior to the time of the match.
3.  FEES:  The event is a unit subsidized event.  The fee for the Swiss Team will be reasonable, as determined by the Board of Directors.  The fee includes 2 sessions of bridge and a dinner.  Non-members of Unit 106 will be charged the full price of the dinner.  During the Knockout stage of the 
event, the club at which the Knockout is being played may charge a card fee.

4.  CONVENTIONS:  The ACBL General Convention Chart is approved for use in this event.  In Flight A only, some Mid-chart conventions may be permitted by the Event Coordinator.  Any pair wishing to use a Mid-chart convention must request permission from the Event Coordinator and provide opponents with ACBL approved defenses.
5. PLAYING SITES, QUALIFICATION, AND SEEDING: The Swiss Team stage of the event will be held on a date and at a site determined by the Board of Directors.
At the completion of the Swiss Team stage, the number of teams qualifying in each flight will depend on the number of entries in that flight.

	Number of teams entered
	Teams qualifying to knockout

	6 or fewer
	2

	7-8
	3

	9-12
	4

	13-18
	5

	19 or more
	6 (or more at discretion of Director)


If two teams complete the Swiss team stage with the same number of victory points, the tie will be broken using the following steps:
a. Best record of wins and losses (win=1, tie=1/2)

b. Greatest victory point total from the match(es) between the tied teams. If more than two teams are tied, this will only apply if all teams have played each other.

c. The VP totals of teams played.

d. The VP totals of teams played in the last 3 matches

e. If the teams are still tied, then:

i. If both (all) teams will qualify for the knockout, ties will be broken by coin toss for seeding purposes

ii. If at least one team will not qualify, a 4-board match should be played to determine the last qualifier. If this is not possible for any reason, the tie will be broken by coin toss.
The knockout phase will consist entirely of head-to-head matches. If the number of qualifiers in a given flight is not 2, 4, or 8, some number of teams will be given byes for the first round of the knockout.
	Teams qualifying
	Byes
	1st round
	2nd round

	3
	1
	 2-3
	1-2

	5
	1,2,3
	4-5
	1-4, 2-3

	6
	1,2
	3-6, 4-5
	1-4, 2-3

	7
	1
	2-7, 3-6, 4-5
	1-4, 2-3


For each knockout match, the higher seeded team has its choice of playing sites for the match. The match must be scheduled on or before the must play date. Exceptions to the must play date can only be made by the Event Coordinator, and only with good cause. If the teams can not agree on a date, the match is deemed to be scheduled for 7:45 pm on the must play date at the chosen location of the higher seeded team


6. MATCH FORMAT AND PROTOCOL: Normally, the Swiss Team event consists of six 9-board or eight 7-board matches over the course of two sessions.  The actual number of boards played, and the format of the matches (i.e. head to head or Round Robin) is at the discretion of the Director in Charge.
In the Knockout phase, at least 26 boards should be played. A non-playing director should oversee each knockout match. Bidding boxes should be used for every match.  Matches will usually be played in 2 equal halves, but teams with more than 4 players may require that the match be played in thirds. A team may change its lineup only between segments of a match. The higher seeded team will have first choice of segments for seeding rights. For matches played in thirds, after each team has chosen a segment for seeding rights, a coin should be tossed for seeding rights in the other segment. 
In the event of a tie at the end of a knockout match, successive 4-Board playoff matches should be played until a winner is decided.
7. PROTESTS AND APPEALS: If a protest or an appeal of a ruling is to be made, then it should be done prior to the start of the next segment of the match.  If an appeals committee is requested, the director in charge may convene this committee during or after the match. The opposing team should be made aware of any appeal made after the match is over.

During the Knockout phase, appeals and protests must be communicated to the Event Coordinator as soon as possible.

8. RESULTS AND QUESTIONS: Upon completion of the knockout phase, the winning Captain should contact the Event Coordinator the day after the match. During the knockout match, if there are any questions which the director is not able to answer, please contact the Event Coordinator. 

9. AWARDS:  At the Annual Dinner each member of the winning team in each Flight will receive an individual trophy.   

Name, address, and phone information of the Event Coordinator is contained on the main web page and in the Unit Newsletter.  
